
Good to
Great

Flywheel
effect

Reach breakthrough  by an
accumulation of steps

Keep faith in your hedgehog concept

Confront brutal facts

Be consistent

Momentum infectious

Culture
of
discipline

Engenders

Respect

Self reliance

Team work

Don't need

hierarchy

bureaucracy

excessive controls

Stockdale
paradox

Do not lose faith with your vision

But confront the brutal facts

Optimist's

Hedgehog
concept

3 interlocking circles

Could be World
class at your core
business

Passionate

Pounds profit per ?

Level 5
leadership

great team builders

Self effacing

Fanatical desire for
sustainable results

Get the right
people on the
bus!

Right people on

But sat in the right seat

Wrong people off

Don't compromise

Haleys mission is to help established businesses increase their profits, become more valuable and make it more enjoyable
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